Kim’s Food Ltd

Quality Management System 

Management Commitment on Food Safety Culture Policy

The company’s senior management shall define and maintain a clear plan for the development implementation and continual improvement of the food safety and quality culture.  The plan shall include measures needed to achieve a positive culture change.  As a minimum, this is achieved through the below:

1. Working to a robust controlled Food safety and quality management system procedure and practices compliance to BRCGS, GSFS, relevant industry code of practices to the business and customer requirements. 
2. Setting and achieving the companies Food safety and Quality objectives.
3. Develop an action plan how the activities that have an impact on product safety. will be undertaken measure and intended time scales and the effectiveness of the completed activities are measured through training.  
4. Leading from senior management and felt throughout the organisation so that all aspects of the business are informed and involved.

5. Good culture is expressed through the ease of movement of information between different levels of the company.

6. Clear and open communication on product safety by having feedback from employees and the behaviour required to maintain and improve product safety processes.

7. Demonstrate a proactive, positive approach to the product safety and quality culture, through training, feedback from employees and behaviour changes required to maintain and improv product safety processes.

The company will have a system in place that the employees will made aware to report any evidence of unsafe or out of specification product or raw materials to the supervisors /managers to enable the resolution of the issue requiring immediate action.      
It is the responsibility of all the employees to report and communicate any food safety, legality, authenticity and the quality issue on the raw materials, plant process and the finished products to supervisors/senior management for action.
Additionally, the company with have a system enable confidential reporting, action plan and review of the concern product safety, authenticity, legality, integrity and the quality issue to senior management.  Senior management shall have process to assess the confidentially reported issue and take appropriate action.

Assessment and implemented action shall be documented along with action taken using the corrective action form, under the control of the Technical Manager.   
This policy is made available to all the staff and reviewed.
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